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Operating in the 
cloud

• inadequate security controls

• weak governance

• unclear cloud strategy

• lack of cloud architecture experience

• supply chain concerns

• loss of data through theft or accidental breach.

Many businesses wish to use the cloud to provide their IT platforms 

and services. Cloud enablement is a common goal for businesses, due 

to benefits such as pay as you go pricing, low startup costs, flexibility, 

faster development cycles and ease of management. As with all 

services used by your business you need to consider the security 

impact of cloud usage. Typical concerns are:

Migrating to the cloud often involves complex planning to prevent 

impacts to your current operations. Operating 

securely within the cloud (or across multiple 

clouds) is no different. In this brochure we 

introduce CSP cloud services that can help 

you secure your business critical platforms 

and services.



Strategy and architecture review

Operating your services within 

the cloud will be part of your 

wider business and IT strategy.

Given the speed of development 

cloud services need regular 

reviews to stay current with 

cloud platform architecture 

practices and to remain 

optimised for best performance.

A lack of cyber security expertise 

or of a well-managed security 

strategy can lead to escalating 

costs, inefficiencies and security 

vulnerabilities.   

Services offered

Our experienced consultants can 

help:

• develop a cloud security strategy

• review your existing cloud strategy

to strengthen cyber security

• supply cloud security architecture

expertise

• integrate your infrastructure

securely

• develop a cost-effective migration

strategy.

We are an independent and objective 

consultancy that can bridge those gaps 

and protect your business assets.

Strategy and 
architecture



Security controls review

Over time, cloud platforms and 

services evolve with the release 

of new tools and products. This is 

especially true of cyber security 

services. 

Cloud services are just as 

vulnerable as traditional 

networks. Configuration 

management, patching, 

vulnerability management, 

resilience and service 

management all need to be 

considered.

We recommend a regular review 

of all security tools in use to 

make the most of their features 

so you can maximise the benefit 

of your investment.

Services offered

CSP offer security control reviews 

that cover:

• identity and access management

• applications

• networks and perimeter

controls

• operating systems

• infrastructure

• log management audits

• development and deployment

processes.

Security controls



Governance review

Cloud platforms and services 

are a core part of any business 

and must be managed in line 

with business operations.

Governance controls require 

review when factoring in

changes to:

a) regulatory requirements

b) threat and risk management.

Additionally, the on-going 

management and auditing of 

services in the cloud must 

provide assurance to senior 

business stakeholders and 

shareholders. 

Services offered

We will help you:

• assess implications of business 

change on your cloud services

• establish cloud governance 

processes 

• review regulatory control 

effectiveness

• conduct cloud risk assessments.

We also provide independent audit 

and assurance reports for your 

stakeholders and management 

team.

Governance 
controls



Supply chain review

Current trends show that the 

cloud supply chain is under 

ever-increasing pressures from 

external attacks.

Every major cloud platform uses 

different software components 

that belong to other companies, 

or may even be open source.

There is a risk that third-party 

components contain weaknesses 

and vulnerabilities that could 

impact your cloud service and 

business operations.

Services offered

CSP consultants can help you:

• map your supply chain

• identify suppliers that need a

closer inspection

• help you assess your high

priority suppliers

• provide independent

assurance reports on your

suppliers.

Supply chain



Services
Migration Implementation Management

Cloud business strategy ✓ ✓ ✓

Business case support ✓ ✓

Cloud migration approach ✓ ✓

Cloud optimisation review ✓ ✓ ✓

Cloud security review ✓ ✓

Security architecture review ✓ ✓ ✓

Security risk assessment ✓ ✓ ✓

Cloud programme & project 

management
✓ ✓ ✓

Cloud change control ✓

Supply chain security ✓ ✓

Cloud service 
options

Our cloud security approach focuses on your business and operations. 

Our services are tailored to meet your requirements wherever you 

are on your cloud enablement journey. 
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